Executive Consulting and Master Planning
. Your Life Safety Mission is Our Passion.

B Mission Critical Partners, Inc. (MCP) partners with clients to develop customized technical and
operational solutions for life safety communications. Our staff has extensive experience serving in public
sector and public safety management roles and applies that depth of real-world knowledge to advocating
for our clients. Through our first-hand experience, we have earned the reputation for being accountable,
prudent, persistent, progressive and reliable problem solvers.

MCP provides services that are initiated at a strategic level. An integral part of our executive level
consulting is providing master planning services. Our team of policy specialists collaborates with clients
to create comprehensive plans that help direct decision making in the public safety sector. In developing
a strategic plan, MCP incorporates master planning, organizational structuring, hiring assistance, fiscal
planning, operations and technology and policy solutions.

Our team first directs its collective energy on understanding the full scope of the client’s responsibility and
objectives then assembles a strategy that serves as a guide for the project. MCP executes a comprehensive,
tactical approach that addresses all elements of the client’s sphere of influence. We evaluate the unique
challenges that stand in the way of achieving success, then mitigate those challenges by leveraging policy, as
well as human, technological and fiscal assets to develop a sustainable solution.

Our clients are responsible for delivering reliable service 24/7 to first responders and the public while
operating with limited resources. In response, MCP aids clients by structuring organizations, programs and
projects for available grant funding through policy development, technology and appropriate fiscal planning.

Services Include:

B Budget and Fiscal Planning
B Long-range Capital Planning
m Strategic and Technology
Planning
m Grant Compliance
m Policy Development and
Support
» Master Planning
» Governance
» Organizational Development
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